2025 Employee Survey

| have worked for Wisconsin Youth Company for

Number of responses: 47

less than a year: 13x chosen (27.66%)

over three years: 21x chosen
(44.68%)

between one and three years: 13x chosen
(27.66%)

I am affiliated with

Number of responses: 47

Waukesha County: 9x chosen (19.15%)

Dane County: 38x chosen (80.85%)



I understand the overall mission and values of Wisconsin Youth Company

Number of responses: 43

Agree: 6x chosen (13.95%)

Strongly Agree: 37x chosen (86.05%)

The leadership of Wisconsin Youth Company (executive director, administrative
directors, program directors and program managers) is honest in how they conduct
business.

Number of responses: 43

Unsure 0 (0%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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Wisconsin Youth Company shows a commitment to a diverse and inclusive workplace
through hiring practices, as well as providing appropriate training, communication,
accommodation, and program structure for all employees, children, and families.

Number of responses: 43

Unsure - 2 (4.65%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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The leadership of Wisconsin Youth Company values and promotes confidentiality of
its employees and the children and families it serves.

Number of responses: 43

Unsure 0 (0%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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Wisconsin Youth Company maintains a high ethical standard

Number of responses: 43

Strongly Agree 26 (60.47%)
Unsure - 3 (6.98%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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Wisconsin Youth Company's policies and practices reduce risk and promote a safe
working environment.

Number of responses: 43

Unsure . 1(2.33%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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The leadership of Wisconsin Youth Company values and supports quality
programming.

Number of responses: 42

Unsure . 1(2.38%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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| am treated fairly

Number of responses: 43

Unsure - 2 (4.65%)
Disagree . 1(2.33%)
Strongly Disagree 0 (0%)
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Wisconsin Youth Company has a culture of collaboration. My coworkers share
knowledge. Communication from all levels of the organization is honest and
transparent.

Number of responses: 42

Unsure - 3 (7.14%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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At Wisconsin Youth Company there is a culture of accountability. When mistakes are
made people take responsibility for their actions. There is more of an emphasis on
solving problems than placing blame.

Number of responses: 43

Strongly Agree 17 (39.53%)

Disagree . 1(2.33%)

Strongly Disagree 0 (0%)
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The organizational culture of Wisconsin Youth Company is one where employees can
express non-disruptive, dissenting points of view without fear of retaliation.

Number of responses: 43

Disagree 0 (0%)
Strongly Disagree 0 (0%)
0 2 4 6 8 10 12 14 16 18 20

Times Chosen

At Wisconsin Youth Company employees are encouraged to take action when they
see a problem or opportunity.

Number of responses: 43

Unsure - 2 (4.65%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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Please provide additional comments about Wisconsin Youth Company's
organizational culture.

Number of responses: 9

| understand the job description for my position

Number of responses: 41

Unsure 0 (0%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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I am satisfied with the opportunities to use my skills and abilities on the job.

Number of responses: 40

Strongly Agree 15 (37.50%)
Unsure . 1 (2.50%)
Disagree . 1 (2.50%)
Strongly Disagree . 1(2.50%)
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| receive appropriate training and support needed to meet the expectations of my
position.

Number of responses: 41

Unsure - 2 (4.88%)
Disagree . 1(2.44%)
Strongly Disagree 0 (0%)
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| receive appropriate feedback and recognition for my work.

Number of responses: 41

Unsure _ 5(12.20%)
Disagree . 1 (2.44%)
Strongly Disagree 0 (0%)
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My co-workers are flexible and deal well with change.

Number of responses: 41

Unsure - 2 (4.88%)
Disagree - 2 (4.88%)
Strongly Disagree 0 (0%)
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My co-workers and | have mutual respect for each other.

Number of responses: 41

Unsure - 3(7.32%)
Disagree . 1 (2.44%)
Strongly Disagree 0 (0%)
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My relationship with my supervisor is one of mutual respect.

Number of responses: 41

Unsure 0 (0%)
Disagree 0 (0%)
Strongly Disagree 0 (0%)
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I am determined to accomplish my work goals and confident | can meet them.

Number of responses: 41

Strongly Agree 24 (58.54%)
Unsure 0 (0%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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My benefit options (healthcare, dental, etc.) meet my needs.

Number of responses: 41

Strongly Agree _ 8(19.51%)
Disagree - 3 (7.32%)
Strongly Disagree 0 (0%)
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| know how to access the WYC Employee Handbook Hint: the employee handbook can
be found through the employee portal of the WYC website.

Number of responses: 42

Unsure l 1(2.38%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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I understand the personnel policies in the Wisconsin Youth Company Employee
Handbook.

Number of responses: 42

Unsure 0 (0%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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I know who to ask if | have questions about personnel policies.

Number of responses: 41

Strongly Agree 28 (68.29%)
Unsure - 2 (4.88%)
Disagree l 1 (2.44%)
Strongly Disagree 0 (0%)
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| feel comfortable asking questions about Wisconsin Youth Company policies.

Number of responses: 42

Unsure . 1(2.38%)
Disagree 0 (0%)
Strongly Disagree 0 (0%)
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I am familiar with or know where to find the policy for appealing a decision or action
(grievance procedure.)

Number of responses: 42

Unsure _ 5 (11.90%)
Disagree 0 (0%)

Strongly Disagree 0 (0%)
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I am familiar with or know where to find the policy that protects my rights if | report
an instance of unethical behavior or other grievance (whistle blower policy.)

Number of responses: 42

Unsure - 3 (7.14%)
Disagree 0 (0%)
Strongly Disagree 0 (0%)
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I understand the conflict of interest policy.

Number of responses: 42

Unsure 0 (0%)

Disagree . 1(2.38%)

Strongly Disagree 0 (0%)
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In the past year | have observed misconduct by a Wisconsin Youth Company
employee. Misconduct includes, but is not limited to actions that violate Wisconsin
Youth Company policies as outlined in the employee handbook, fraud, or any acts
that violate federal, state, or local law.

Number of responses: 42

Yes 3(7.14%)

No 39 (92.86%)
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In the past year | have brought my concerns of misconduct by staff to either my
direct supervisor, a higher level of administration, or the board of directors.

Number of responses: 2

Yes 2 (100%)

No 0 (0%)
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I am worried about retaliation if | report misconduct, safety or other concerns.
Retaliation may include: being ignored or treated differently, exclusion from work
activities, verbal abuse, not given promotion or raises, hours of pay cut, relocation or
reassignment, demotion, physical harm to person or property, online harassment.

Number of responses: 41

25

20 (48.78%)
20

16 (39.02%)

Times Chosen

2 (4.88%) 2 (4.88%)

] s ]
——

Strongly Agree Agree Unsure Disagree Strongly Disagree



