
The Board of Directors of the Wisconsin Youth Company, 
Inc. operates using the principles of Policy Governance,®

a model created by John Carver.

The governing style of this model emphasizes:

 outward vision rather than internal preoccupation

 encouragement of diversity in viewpoints

 strategic leadership more than administrative detail

 clear distinction of board and executive roles

 future rather than past or present

 pro-activity rather than reactivity


