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	Name:
	

	Position: 
	

	Supervisor:
	






Job Responsibilities
Review your job description.								   Performance Rating	     ______
      									          
 									         Supervisor Performance Rating	     ______ 

Using your current job description, please rate yourself in each overall category according to the 1-5 scale listed below. Average your score by adding all the individual scores and then dividing by the total number of categories. Record the average score in the performance rating blank above. 
 
	Don’t know yet
	Still learning
	Knowledgeable
	Mastering
	Can teach others

	1
	2
	3
	4
	5



Share some accomplishments or success that you had this previous year.



Review your goals for this past year. What are you hoping to accomplish or improve this year?



Supervisor Notes
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Core Competencies
	Don’t know yet
	Still learning
	Knowledgeable
	Mastering
	Can teach others

	1
	2
	3
	4
	5


Rate yourself in the following areas.

Rate ___ Teamwork: How do you contribute to a positive, respectful team environment? How do you support colleagues or share knowledge to help others succeed?

Rate ___ Work Ethic: How have you demonstrated honesty and accountability in your work? How do you ensure that you follow through on your commitments?

Rate ___ Relationship building: How do you work to build community at work? How do you show your commitment to serving Wisconsin Youth’s staff, children and families?

Rate ___ Risk Management: Identify a few risks in your role. Give an example of how you have been responsible for managing these risks.  

Rate ___ Leadership: Describe how you have used your role to lead others in accomplishing strategic goals?

Supervisor Notes
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Professional Development Plan 
List the feedback you have collected from colleagues over the past year. How have you acted on this feedback?


What are some future opportunities for you to grow this year?


Action steps needed from you, your supervisor, and your team to accomplish those goals.	

Supervisor Notes
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


   Next scheduled discussion:    ____DATE_____


   I have reviewed and discussed this Performance Evaluation:
    Signature: ____________________________________________________	 Date: ________________   
    Supervisor Signature: ___________________________________________	 Date: ________________
    Executive Director Signature ______________________________________	 Date: ________________
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